
NEPTUNE CITY BOARD OF EDUCATION 
2014 - 2015 DISTRICT GOALS ACTION PLAN 

 
DISTRICT GOAL:   Student Achievement 
 

 
 Major Activities 

 
 Board/staff   

 
 Resources 

 
 Timelines 

 Indicators 
 of Success 

1	
  Self	
  Assess	
  instructional	
  practices;	
  
analyze	
  the	
  tools	
  needed	
  to	
  meet	
  the	
  
expectations	
  of	
  PARCC	
  and	
  Common	
  
Core	
  

Staff	
  	
  
CSA	
  

Consultants	
  

Acellus	
  	
  
Release	
  time	
  

NJ	
  ASK	
  scores	
  

New	
  math	
  
curriculum	
  
	
  

	
  

	
  

On	
  going	
   Acellus	
  Benchmark	
  assessments	
  	
  
NJ	
  ASK	
  analysis	
  
	
  

2.	
  	
  Articulation	
  meetings	
  with	
  sending	
  
districts	
  regarding	
  student	
  achievement	
  
and	
  HS	
  expectations	
  

	
  

Staff	
  

CSA	
  

Curriculum	
  

Release	
  time	
  

PDP	
  

	
  

3/13	
  

	
  

Minutes	
  dates	
  

	
  

3.	
  	
  	
  
Continued	
  Professional	
  Development	
  
on	
  our	
  changing	
  demographics	
  

Staff	
  
CSA	
  

Consultants	
  

Release	
  time	
  
Articles	
  	
  

Faculty	
  
meetings	
  

PDP	
  
	
  

	
  

Ongoing	
   Meeting	
  dates	
  
Articles	
  	
  

4.	
  Development	
  of	
  instructional	
  tools	
  to	
  
help	
  foster	
  best	
  practice	
  

Staff	
  

CSA	
  

Consultants	
  

	
  

Release	
  time	
  

Funding	
  for	
  
books	
  
	
  

On	
  going	
   Classroom	
  libraries	
  

Anchor	
  charts/process	
  charts	
  

	
  

	
  
	
  
	
  

	
   	
  	
   	
   	
  

	
  


